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What is the role of Cochrane in KT?

Cochrane vision

‘a world of improved health where decisions about health 

and health care are informed by high quality, relevant and up 

to date synthesized research evidence’

• Generating and disseminating synthesized evidence to 

inform policy and practice: what should be translated.

• Synthesizing evidence about what works in translation: 

how should research be translated.

• New knowledge translation framework to guide our 

activities over the coming years



Development of the KT framework

• Developed by a working group of experienced KT leaders, 

internal and external to Cochrane

• Input from Cochrane community at a scoping meeting in 

London last year and follow up consultation at Symposium in 

Seoul

• Formal interview and analysis with diverse group of internal 

and external stakeholders 

• Built on the many ongoing KT activities throughout Cochrane

• Wide consultation underpinned development of the 

framework

• Approved by Cochrane Board in April 2017

• Implementation plan approved by Cochrane Board 

September 2017



Framework Structure

Cochrane’s Vision and Mission

Themes (6)

Work Packages (17)

Activities (many)



Themes



Prioritization and co-production: strengthening 

processes to identify and prioritize important reviews 

and involving stakeholders in review production

Packaging/push: presenting Cochrane evidence in 

multiple formats and modes, and disseminating these 

effectively

Facilitating pull: making it easier to use Cochrane 

evidence and growing our stakeholders’ capacity for 

evidence use

Exchange: forming and maintaining meaningful 

partnerships and forums for dialogue with our users

Improve climate/building demand: contributing to a 

culture of evidence informed health care

Effective and sustainable KT: building the skills and 

capacity within Cochrane to deliver on our KT goals



Themes mapped to Strategy 2020

Goal 1: 
Producing 
evidence

Prioritization 
and co-

production

Goal 2:
Accessible 
evidence

Packaging, 
push and 
support to 

implementatio
n

Facilitating pull

Goal 3:
Advocating for 

evidence

Exchange
Improving 

climate

Goal 4: 
Effective & 
sustainable

Sustainable 
KT processes



Audiences

Those seeking 

health care, their 

families and carers, 

and the public 

Consumers 

and the public

of health care 

including clinicians 

and public health 

practit ioners 

Practitioners

making decisions 

about health policy 

within all levels of 

management

Policy-makers 

& healthcare 

managers 

who need 

information 

regarding important 

gaps in the evidence 

Researchers &

Research 

Funders 



Priority Work Packages
1. Embed prioritization processes as an essential part of Cochrane review 

production.

2. Improve and scale up existing products, or innovate new products, 

which package and present Cochrane Reviews to suit different 

stakeholder needs.

3. Translate our reviews and products to support the uptake of evidence in 

non-English speaking countries.

4. Grow capacity in our users through development and delivery of 

training in using Cochrane evidence and in understanding the concept 

and importance of evidence in decision making.

5. Formalize strategic partnerships at all levels of the organization and 

support partners in their evidence-informed decision making.

6. Establish KT governance mechanisms, including appropriate advisory 

structures.

7. Build infrastructure and resources to enable KT.

8. Develop common KT language and terminology.

9. Build KT capacity in Cochrane including a training and development 

programme to build KT skills in Cochrane Groups.

10. Evaluation of our KT framework will be embedded into all Work 

Packages.



1. Embed prioritization
What is already happening:

• Priority review list for Cochrane globally

• Several CRGs engage in formal priority setting through a range 

of approaches 







‘I have had the opportunity to consider from more than one perspective the 

mismatch between what clinical researchers do and what patients need.’



1. Embed prioritization
What is already happening:

• Priority review list for Cochrane globally

• Several CRGs engage in formal priority setting through a range 

of approaches 

Areas of focus for next 24 months:  Facilitate prioritization of:

• Reviews appropriate for KT efforts (development of KT plans and 

implementation of a range of KT efforts)

• Reviews appropriate for co-production with users, harnessing and 

exploring various methods

• Reviews to be produced in line with CRG, field and geographic 

priorities

• Develop resources and provide support to implement prioritization



2. Improve and scale up existing 

dissemination products

What is already happening:

• Many activities across Cochrane Groups: blogs; blogshots; 

infographics; podcasts; websites; newsletters; social media, corners—

all in many languages and shared in comms network weekly digest

• Media work around priority reviews 

Suggested areas of focus for next 24 months: 

• Map and document current activity across all groups 

• Determine which formats are best for which review and audiences

• Prioritize products for further development and scale up



3. Translations

What is already happening:

• Cochrane.org translated into 14 languages & many Group 

websites available in more than one language

• Podcasts, blogshots and PLSs and some abstracts 

translated

• Blogs published in various languages by Groups

Suggested areas of focus for next 24 months: 

• Translate KT products most appropriate for specific reviews, 

audiences and settings

• Consider how to improve on existing translations initiatives





What will Cochrane’s KT strategy 

mean for our audiences?

Those seeking 

health care, their 

families and carers, 

and the public 

Consumers 

and the public

of health care 

including clinicians 

and public health 

practit ioners 

Practitioners

making decisions 

about health policy 

within all levels of 

management

Policy-makers 

& healthcare 

managers 

who need 

information 

regarding important 

gaps in the evidence 

Researchers &

Research 

Funders 



Consumers and the public 

• Improved mechanisms and opportunities to 

collaborate in setting priorities for Cochrane reviews;

• Training in how to co-produce Cochrane reviews 

and in how to find, understand and use Cochrane 

reviews; 

• Increased capacity and skills within Cochrane for 

working with consumers; 

• A greater offering of dissemination products, 

including improved Plain Language Summaries and 

the potential for innovative graphical displays of 

results; and 

• Better engagement with consumer agencies and 

organizations through formal partnerships and 

alliances in multiple jurisdictions. 



Practitioners 
• Better engagement with Cochrane in highlighting priority 

questions, co- producing Cochrane reviews and products, 

and co-developing KT plans;

• More effective dissemination of Cochrane evidence to 

practitioners through a range of products based on their 

needs and relevant to their decisions;

• Access to training in finding and using Cochrane 

evidence; 

• Better engagement with health professional organizations 

through formal partnerships and alliances in multiple 

jurisdictions.



Policy makers
• Improved engagement with Cochrane in highlighting 

priority questions, co-producing Cochrane reviews and 

products, and co-developing KT plans;

• Better dissemination of actionable evidence on priority 

policy issues;

• Easier access to Cochrane knowledge in appropriate 

formats and languages;

• Training in how to find Cochrane reviews and products 

and to use them in decision-making;

• New opportunities to participate in deliberative 

dialogues



Researchers and Research Funders

• Improved Implications for Research sections in 

Cochrane reviews to help support future research 

and research funding decisions; 

• Partnerships and forums to understand priority 

issues and exchange information; 

• Strengthened priority setting processes 



“Bridging the know-do 

gap is one of the most 

important challenges 

for public health in this 

century”. 
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